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At ESR-REIT, we strive to be a leading provider of 
real estate for tomorrow’s businesses today.  
This means sustainably growing our business by 
placing emphasis on the Environmental, Social and 
Governance factors, alongside our Economic goals. 
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This is the third consecutive year ESR-REIT has included its environmental, social and 
governance (ESG) information in its Annual Report. This section demonstrates ESR-
REIT’s commitment to providing a holistic and transparent overview of ESG matters 
of our business.

This section covers ESR-REIT’s operations in Singapore for the financial year from 1 
January to 31 December 2020 (FY2020). It is aligned with the SGX-ST Listing Rules, 
Practice Note 7.6 Sustainability Reporting Guide and is prepared in accordance with 
the Global Reporting Initiative (“GRI”) Standards: Core option.

As a real estate investment trust, the Manager’s principal business includes 
fund management, property and facilities management of industrial properties. 
Information in this report comprises of the investment and operational management 
of our properties and development projects.

For the Environment section, the data provided relates to the common areas of 
properties to which ESR-REIT has direct operational control and includes historical 
data for comparison, where available. This excludes data from properties that were 
divested or acquired in the year. Please refer to pages 80 to 93 of the Annual Report 
for the full list of ESR-REIT’s properties.

The Manager has not sought external assurance for this reporting period and may 
consider having the report verified by an independent third party in the near future.

We publish our sustainability information annually. We value and welcome any 
feedback on our sustainability reporting, approach and performance. Please send 
your feedback and suggestions to enquiry@esr-reit.com.sg.

About ESR-REIT 
Sustainability Report 2020
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2020 AT A 
GLANCE

ECONOMIC
  Occupancy rate of 91.0% compared to national 
average of 89.9%(1)  for industrial properties 

  Tenant satisfaction rate of 79%  from respondents

GOVERNANCE
  0 material incidents of non-compliance with laws 
and regulations

    Reviewed and updated internal governance policies

  Influenza Pandemic Preparedness Plan and 
Workplace Safe Management Measures 

 Compliance training for all employees

ENVIRONMENT
 Reduction in total grid emissions by 8%
 1181 MWh of solar energy consumed 

  Asset Enhancement Initiatives (AEI) planned/
conducted for 2 properties 

 Effective tracking of water and waste data

SOCIAL
 Average of 39.9 hours of training per employee

  Employee satisfaction rate of 80% from respondents

(1) Figure from JTC’s Quarterly Market Report for Industrial Properties 4Q2020.
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SUPPORTING 
OUR PEOPLE  
THROUGH 
THE COVID-19 
PANDEMIC

INVESTORS
  Kept investors abreast of COVID-19 impact on the REIT 
with regular updates 

  Provided additional COVID-19 related disclosures

  Provided detailed responses to key questions from 
unitholders ahead of both virtual Annual General 
Meeting and Extraordinary General Meeting

  Uplifted spirits among community residents with 
outreach activities such as the 2020 Mooncake 
Distribution Event and distribution of hot meals for 
Christmas

COMMUNITY

TENANTS
 Isolation rooms to hold any identified COVID-19 case

 Provided hand sanitizers at lift lobbies 

 Disinfected lifts and common areas every 2 hours

 Held Webinar on workplace safety

 Provided tenant relief measures

  Provided regular updates via email circular on latest 
MOH advisories on COVID-19

EMPLOYEES
  Swift response and information dissemination  
 based on government directives

  Implemented split-team work-from-home arrangements 
 Appointed Safe Management Officers
  Conducted online bonding and wellness sessions  
for employees

  Frequent disinfection of office premises. 
  Provision of hand sanitizers and surgical masks  
in the office

  Conducted tender interviews and contractor meetings 
through virtual means

  Conducted temperature screenings (where necessary), 
health declaration and mandatory SafeEntry registration 
for ESR-REIT suppliers entering our premises

SUPPLIERS
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2020 has been a year of challenges, turbulence and 
lessons. Along with many other organisations, we 
collectively experienced unprecedented economic 
volatility and disruptions in day-to-day functions due to 
the COVID-19 pandemic. The pandemic has shown that 
widespread and significant disruptions, as unfortunate as 
they may be, are entirely possible. Hence, we recognise 
the importance of solidifying our platform in order to 
create value and deliver sustainable and stable income 
for our unitholders, as we move into a post-COVID-19 
recovery.

As we navigated through 2020 and continue to emerge 
from the crisis, sustainability remains a key priority. This 
year, we have refined our targets for our material issues 
and have added a target on pandemic preparedness and 
resilience. These renewed targets reflect our continued 
commitment to excellence across our business and to 
managing environmental, social, and governance (ESG) 
issues most material to our stakeholders. We also 
mapped our material factors to the most relevant United 
Nations’ Sustainable Development Goals (SDGs) in which 
we contribute to, aligning these goals with the goals of our 
sponsor, ESR Cayman.

Social issues, in particular, have come to the fore during 
the year. We took extra care to ensure the health, 
safety and well-being of our employees, workers and 
communities in which we operate in. When the Circuit 
Breaker and workplace safe management measures were 
introduced in Singapore, the Manager swiftly responded by 
supporting all employees in their transition to working from 
home. For employees whose jobs cannot be performed 
from home, we ensured their safety by adhering strictly to 
safe management measures and guidelines issued by the 
Singapore Government at the workplaces. Our stringent 
workplace safety measures contributed to zero COVID-19 
cases and work-related injuries among our employees. 
Despite being socially disconnected, we took steps to 
foster interaction amongst employees and improve 
their well-being with bi-weekly online activities such as 
workout classes and health and well-being talks. Our high 
employee satisfaction rate of 80% is a testament to the 
support we have provided.

For our tenants, communication and ensuring regulatory 
compliance amidst the pandemic were key. Tenant 
engagement platforms that we had developed across 
the past few years, such as our 24/7 call centre, proved 
effective in ensuring continued support to our tenants 
during the year, earning us a tenant satisfaction rate of 
79% despite the challenges.

The year has been particularly difficult for the vulnerable 
and disadvantaged communities. As with every year, we 
endeavoured to do our part for these communities in 
ways that are meaningful and enriching to them. This 
year, we focused our efforts on supporting the education 
and well-being of youth and children living in rental 
flats by providing tuition centres, as well as distributing 
mooncakes and Christmas meals in an attempt to lift their 
spirits in these especially difficult times.

Despite the pandemic, reducing the environmental 
footprint of our assets and operations remain a priority. 
We continued to embark on energy and water saving 
initiatives and reduced the operating hours for air-
conditioning and lighting due to lower footfall at our 
properties  due to COVID-19. We humbly acknowledge 
that sustainability and managing environmental impact 
is a continuous journey, and we endeavour to constantly 
improve on our performance in sustainability.

Finally, as we reflect on 2020, we would like to take this 
opportunity to thank our stakeholders for withstanding the 
headwinds and overcoming the challenges of the year. We 
look forward to your continued support as we collectively 
recover from the crisis, and strengthen the resilience and 
long-term sustainability of our business.

A STATEMENT 
FROM OUR BOARD
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SUSTAINABILITY TARGETS AND PERFORMANCE 

In view of the COVID-19 pandemic, we added a new target on pandemic readiness in 2020 for our material factor 
“Governance and Enterprise Risk Management”.

Material Factor Targets for 2020 and Going Forward 2020 Performance

Economic Impact • Refer to annual report • Refer to annual report pages 22-27   

Investment 
Management — Quality 
of Assets and Services

• Invest in properties that will enhance 
the diversity of the sub-asset classes of 
ESR-REIT’s portfolio

• Achieve a portfolio occupancy rate that 
exceeds Jurong Town Corporation’s 
(“JTC”) industrial occupancy average

• Refer to annual report page 79-95
• Achieved a portfolio occupancy rate 

of 91.0%, exceeding JTC’s industrial 
occupancy average of 89.9%(1) for 2020

   

Tenant Engagement 
and Satisfaction

• Maintain tenant satisfaction levels at 65% 
or more each year with a response rate 
of over 60%

• Achieved a tenant satisfaction rate of 
79% with a response rate of 65%

   

Energy and Carbon 
Footprint

• Achieve 5% reduction in total energy(2) 
consumption for multi-tenanted 
buildings (“MTB”) from 2019 to 2023.

• Reduce energy intensity (kWh/m2) for 
MTBs by 1% per year

• Achieve Green Mark Certification for 
all buildings which undergo an Asset 
Enhancement Initiative “AEI” from 2019 
onwards (where economically feasible 
and viable)

• Grid electricity consumption in 2020 was 
39,715,245 kWh, a 8% reduction from 
2019

• Grid electricity consumption intensity 
decreased by 14% from 2019 to 2020 for 
all MTBs

• Renewed Green Mark Certification for 1 
property that underwent AEI in 2020 and 
obtained new Green Mark Certification 
for 1 property that completed AEI in 
2019.   

Water • Obtain Water Efficiency Building “WEB” 
certifications for all MTBs by 2023

• Achieve new WEB for 10% of the MTBs 
per year

• Reduce water intensity for MTBs by 2% 
per year

• 22 out of 31 MTBs were WEB certified as 
of 2020, an increase from 19 as of 2019

• 3 MTBs obtained WEB certifications in 
2020

• Water intensity was 3.2 m3/m2 in 2020, a 
9% reduction from 2019   

Waste • Continue to report accurate waste data 
for all MTBs

• Data on waste managed by ESR-REIT at 
all MTBs is reported on page 143.   

Environmental 
Compliance

• Maintain no incidents of non-compliance 
with environmental regulations and laws

• No incidents of non-compliance with 
environmental regulations and laws   

Employee Engagement 
and Satisfaction

• Maintain fair employment practices 
and be a signatory to Tripartite Alliance 
for Fair and Progressive Employment 
Practices “TAFEP”

• Maintain employee satisfaction level at 
75% or more each year with a response 
rate of over 75%

• Maintain an average of 16 training hours 
per employee per year

• Signatory to TAFEP
• Achieved employee satisfaction level of 

80% with response rate of 93%
• 39.9 training hours per employee

   

(1) Figure from JTC’s Quarterly Market Report for Industrial Properties 4Q2020.
(2) From grid electricity consumption
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Material Factor Targets for 2020 and Going Forward 2020 Performance

Health and Safety • To achieve Workplace Fatal Injury Rate 
“WFIR” and Workplace Injury Rate “WIR” 
that are below the real estate industry 
average

• Develop campaigns to promote a strong 
culture on safety for our employees and 
contractors

• Conduct health and safety committee 
meetings quarterly

• There were 0 fatalities and reportable 
injuries in 2020 for our employees

• Organised safety trainings for employees
• Monthly health and safety committee 

meetings were held to review and 
improve on the Workplace Safety and 
Health (WSH) practices

   

Community • Develop strategic community 
engagement programs based on 
community needs

• Despite COVID-19 Challenges, ESR-REIT 
has contributed to several community 
giving programs. For more information, 
please refer to pages 152-153   

Governance and 
Enterprise Risk 
Management

• Zero lapses in corporate governance or 
corruption

• Provide training to all employees on 
compliance with relevant governance 
policies

• Ensure procedures and business 
continuity plans are in place for 
pandemic preparedness and resilience

• Zero lapses in corporate governance or 
corruption

• Employees underwent training on 
compliance with governance policies

• Two policies — Influenza Pandemic 
Preparedness Plan and Workplace Safe 
Management Measures are in place and 
are being updated regularly

• Ensured timely and effective 
communication with unitholders, 
investors, tenants and employees as the 
COVID-19 situation evolved   

Regulatory Compliance • Zero material incidents of 
non-compliance with socio-economic 
laws and regulations

• Zero material incidents of 
non-compliance with socio-economic 
laws and regulations   
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Chaired by:
Mr Adrian Chui (CEO)

Represented by: 
Charlene-Jayne Chang

Represented by:
Irene Phua

Board of Directors

Sustainability 
Committee

Investor Relations 
and Corporate 

Communications

Represented by: 
Loy York Ying

Compliance and 
Risk Management

HR and Corporate 
Services

Sustainability 
Working Group

Represented by: 
Ong Lay Peng

Real Estate

ESR-REIT, with the support of the Sustainability Committee, has identified and assessed ESG factors 
most material to our business operations and of significant interest to our stakeholders. ESR-REIT 
considers its sustainability programs and performance in the context of its wider business objectives. 
The Manager benchmarks itself against industry peers in order to identify areas of improvement.

The Sustainability Committee reviews, on a regular basis, the Manager’s approach to the REIT’s 
operations, investments, projects and sustainability activities to evaluate if current policies and 
measures are robust and effective. Since our first materiality assessment in 2016, ESR-REIT has 
reviewed our material issues annually to proactively consider risk and opportunities. In 2019, a 
materiality re-assessment was conducted to take into account sustainability issues born out of the 
2018 merger with Viva Industrial Trust. After validation from the Board, the expanded list of material 
issues were introduced and have been adopted since. In 2020, we reviewed the targets for all our 
material issues. In view of the COVID-19 pandemic, we added a new governance target on pandemic 
readiness. We also mapped our material factors to the most relevant United Nations’ Sustainable 
Development Goals (SDGs) which we contribute to, in alignment with our sponsor, ESR Cayman.

Our material issues and SDGs are disclosed on page 135.

HOW WE MANAGE SUSTAINABILITY
GOVERNANCE STRUCTURE

ESR-REIT’s sustainability management comes under the purview of the Sustainability Committee.

In 2016, ESR-REIT established its Sustainability Committee, currently chaired by CEO Mr Adrian Chui and guided by ESR-REIT’s 
Board of Directors. The chair oversees and drives the Manager’s sustainability program. The Sustainability Committee takes 
responsibility for procedures and activities across the organisation related to sustainability. It also executes and monitors 
policies with regards to sustainability. The committee, supported by the Sustainability Working Group comprising of key 
members from different business functions, is also responsible for the annual sustainability reporting process.

MATERIALITY 
ASSESSMENT



133
ESR-REIT

Annual
Report

2020

GOVERNANCE

Sustainability 

STAKEHOLDER ENGAGEMENT
ESR-REIT endeavours to operate our business in ways that are responsive and addresses stakeholder concerns. We 
recognise that stakeholder engagement is key in understanding their needs, communicating expectations, and ensuring 
that we address their concerns. We conduct regular engagement via a range of platforms, allowing us to involve 
stakeholders holistically and build positive and lasting relationships with them.

The ESR-REIT Sustainability Committee has identified our key stakeholder groups that are critical to our performance 
and long-term business strategy.

Stakeholder Forms of engagement Key topics raised How we responded

Investment Community 
(Institutional and Retail 
Investors, Analysts and 
the Media)

• Dedicated investor 
relations team pro-
actively communicates 
with the investment 
community, keeping 
them updated on 
operational and financial 
performance, as well as 
ESR-REIT’s long-term 
strategy

• Regular financial 
and non-financial 
performance updates

• Annual General 
Meetings and 
Extraordinary General 
Meetings

• Investor conferences, 
face-to-face meetings 
and Non-Deal 
Roadshows

• Long-term, sustainable 
and recurring 
distributions

• Total investment returns 

• ESR-REIT’s strategic 
outlook and growth 
prospects

• Updates on ESR-REIT’s 
portfolio performance, 
asset and capital 
management, asset 
enhancement initiatives 
(“AEIs”), acquisitions 
and divestments as 
well as major corporate 
developments

• Announcement of half-
yearly and annual 
financial results, with 
interim updates in 
between the results 
period.

• Comprehensive investor 
relations section on 
company website 

• Additional COVID-19 
related disclosures

• Provided written 
responses to key 
questions from 
unitholders ahead 
of virtual Annual 
General Meeting and 
Extraordinary General 
Meeting

            

Board of Directors • Regular face-to-face or 
virtual meetings, online 
communication and calls

• Orientation and training 
programmes for new 
and existing Directors

• Annual Board evaluation

• ESR-REIT’s overall 
corporate governance 
and sustainability 
framework and 
initiatives

• Setting of ESR-REIT’s 
strategic objectives, 
broad policies, 
procedures and targets

• Ensuring regulatory 
compliance

• Ensuring that the 
organisation meets the 
needs and expectations 
of stakeholders

• Timely and regular 
updates from key 
management on 
business activities
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Stakeholder Forms of engagement Key topics raised How we responded

Government Agencies 
and Industry 
Organisations

• Periodic participation 
in industry forums and 
dialogues 

• Membership in industry 
associations such as 
the REIT Association of 
Singapore (“REITAS”), 
etc

• Compliance with 
applicable laws and 
regulations 

• ESR-REIT’s economic, 
environmental, social 
and governance impacts 
on the communities the 
REIT operates in

• Ensure compliance with 
all applicable laws and 
regulations 

• Regular monitoring 
and evaluation of ESG 
impacts

            

Existing and  
Potential Tenants

 

• 24/7 call centre with 
specialised functions, 
addressing tenants’ 
varying concerns

• Open communication

• Frequent site visits and  
face-to-face discussions

• Social and networking 
events

• Tenant satisfaction survey

• Competitive rental rates 
and locations

• Conducive and secure 
working environment 
with adequate facilities

• On-site security 
practices and 
management

• COVID-19 related 
support

• Support for key tenants’ 
corporate milestone 
events

• Responsiveness towards 
tenants’ feedback

• Provided discretionary 
rental relief, on top of 
government mandated 
relief measures to 
eligible tenants

            

Local Communities • Open communication 

• Regular monitoring of 
community needs via 
feedback sessions with 
Member of Parliament 
and community 
centres for respective 
constituencies

• Responsible operations

• Support in community 
development and 
activities

• Creation of employment 
opportunities

• Compassion and care for 
the underprivileged in 
society

• Partnerships and 
sponsorships for events 
and programmes

• Giving back to the 
community through 
donations and 
participation in 
meaningful community 
outreach activities

• Supporting tenants’ CSR 
programmes where 
possible            

Management Team and 
Employees

• Weekly/bi-weekly 
department meetings

• Bi-weekly Heads of 
Departments’ meetings

• Empowerment and 
active engagement

• Competitive 
remuneration and 
benefits

• Job security, stability 
and pathways for career 
progression

• Health, workplace safety 
and work-life balance

• Equality and diversity at 
the workplace

• Orientation and training 
programmes for new 
employees

• Annual performance 
review

• Training and 
development 
programmes

• Team bonding activities, 
staff loyalty recognition 
programmes and health 
initiatives

• Annual employee 
engagement survey   
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OUR MATERIAL FACTORS 
Taking into considerations key concerns commonly raised by stakeholders, and issues most material to our business, 
we have defined the following list of material issues. This year, we have also aligned our Sustainable Development Goals 
with our Sponsor, ESR Cayman.

Category Material Factor Related GRI 
Topics

Priority United Nations  
Sustainable Development Goals

Economic Economic impact Economic Performance

Investment Management — 
Quality of Assets and Services

Non-GRI Topic

Tenant Engagement and 
Satisfaction

Non-GRI Topic

            

Environmental Energy and Carbon 
Footprint

Energy
Emissions

 
Water Water

Waste Effluents and Waste

Environmental Compliance Environmental Compliance            

Social Employee Engagement and 
Satisfaction

Employment
Training and Education

  Health and Safety Occupational Health & 
Safety

Community Local Communities            

Governance Governance and Enterprise 
Risk Management

General Disclosures
Anti-Corruption

Regulatory Compliance Socioeconomic 
Compliance   
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INVESTMENT MANAGEMENT – 
QUALITY ASSETS AND SERVICES

• Invest in properties that will 
enhance the sub-asset class 
diversity of ESR-REIT’s portfolio

• Achieve a portfolio occupancy 
rate that exceeds Jurong Town 
Corporation’s (“JTC”) industrial 
occupancy average

TARGETS

The Manager gathers data and monitors tenant occupancy 
and retention rates annually, and benchmarks them 
against industry peers to identify areas of improvement. 
In 2020, we achieved a portfolio occupancy rate of 91.0%, 
above the industry average of 89.9%(1)

The Manager continues to commit to responsible 
investment management practices in order to maximise 
and deliver economic value to its Unitholders in the 
long-term. We invest in diverse, good quality, accretive 
assets in order to build a portfolio that generates higher 
returns, reduces risk and creates a more stable flow 
of income for the REIT and recurring distributions for 
Unitholders. At the same time, we seek opportunities 

(1) Figure from JTC’s Quarterly Market Report for Industrial Properties 
4Q2020.

ESR-REIT adopts robust 
investment and divestment policies that 

bring the most value to Unitholders. 

to improve existing properties through proactive asset 
management and AEIs. Our strategy is driven through 
three strategic objectives (see pages 24-25 of this report 
for further detail):

1. Active acquisition and development growth
2. Achieving organic growth
3. Exercising prudent capital management

Our investment and divestment policies help to maintain 
the quality and diversity of ESR-REIT’s portfolio.

Building certifications indicate the quality of assets and 
provide increased value for our unitholders. Achieving 
such building certifications strongly correlates to 
positive returns on investment and high levels of tenant 
satisfaction. The Manager is committed to achieving 
green building certifications — such as the Singapore BCA 
Green Mark or Leadership in Energy and Environmental 
Design (“LEED”)  - for both new developments and existing 
properties.

In addition to ongoing maintenance, AEIs are carried 
out regularly to improve the overall quality of assets. 
This includes the enhancement of facades, drop-off 
point shelters, fire-sprinkler systems, lift lobbies and 
washrooms. Due to the COVID-19 pandemic, there have 
been delays to the AEI works for some assets identified 
in 2019. We have resumed AEI works in the second half of 
2020.

ECONOMIC
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OPERATIONAL EXCELLENCE AND PORTFOLIO 
RESILIENCE DURING COVID-19

Managing Risks for Possible COVID-19 Cases

Across our MTBs, we have identified dedicated 
isolation rooms and/or areas to hold any identified 
COVID-19 cases. We also stocked-up surgical 
masks, disposable gloves, hand sanitizers, and 
other essential safe management items for 
operation teams in the event of a suspected 
COVID-19 case within our premises.

Some of the best practices shared included:
• Planning in-building traffic flow well (i.e. to avoid overcrowding in small spaces such as lifts)
• The need to stagger work schedules to avoid crowding
• Limiting movement in buildings (i.e. providing access to select floors for specific occupants)
• Designation of one-way traffic systems for entry and exit to minimise interaction
• Importance of personal and social responsibility

Supporting Tenants in Safe Management Measures

To support our staff and tenants in navigating 
the new regulations and workplace practices, 
we organised a webinar in collaboration with 
KONE (see image below). We discussed some key 
concerns of returning to the workplace, the future 
of work, and provided some practical steps on how 
to carry out work safely.
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TENANT ENGAGEMENT AND SATISFACTION

• Maintain tenant satisfaction levels 
at 65% or more each year with a 
response rate of over 60%

TARGETS

Tenants are one of our key stakeholders and play an 
integral part to our success. Good working relationship 
born out of mutual respect with tenants enable the 
Manager to better anticipate, understand and respond to 
changing tenant requirements, thus strengthening tenant 
attraction and retention.

This is achieved through regular communication, timely 
resolution of issues and progressive upgrading of facilities. 
This can include, for example, periodic site visits, email 
correspondences, annual tenant engagement events and 
tenant satisfaction surveys.

In 2019, we introduced a 24/7 call centre for our tenants to 
provide feedback or raise issues with greater ease and in 
a timely manner. As part of our commitment to continually 
improve tenant engagement, we have further enhanced 
this platform. Our call centre has further specialised into 
two channels — high-specifications industry and general/
warehousing industry. This allows the Manager to better 
serve and respond to requests from tenants of varying 
industries, especially during uncertain periods due to 
the pandemic. The call centre is managed by an external 
vendor and provides monthly reports for management’s 
review. With the introduction of this call centre, there is a 
more efficient and systematic process for the lodging of 
defect reports and case progress monitoring. Systemic 
issues are easily identified and preventative measures can 
be implemented.

This year, we saw an increase in tenant satisfaction, 
largely attributed to our tenants’ satisfaction on overall 
property managers’ and leasing managers’ service level 
and competency, as well as on billing matters.

2018 2019 2020

Tenant Satisfaction 
Rating

69% 74% 79%
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The buildings and buildings construction sectors 
combined are responsible for over one-third of global 
final energy consumption and nearly 40% of total direct 
and indirect CO2 emissions(1). As one of Singapore’s 
leading real estate investment trusts with a portfolio 
of industrial assets, ESR-REIT fully recognises our 
responsibility to do our part for climate action.

In 2021, we will implement an Environmental Policy 
in which we commit to reduce our properties’ 
environmental footprint by efficiently managing 
resources with significant environmental impact, such 
as energy, water and waste. We acknowledge that 
sustainability and managing environmental impact is 
a journey, and we endeavour to constantly improve 
on our performance of key indicators. The Manager 
strives to implement cost-effective measures to 
prevent negative environmental impact caused by its 
properties’ operations, while adopting a precautionary 
approach to environmental challenges.

Performance data reported in this section was limited 
to the common areas of occupied properties within the 
operational control of ESR Property Management (S) 
Pte Ltd, unless stated otherwise.

(1) International Energy Agency, https://www.iea.org/topics/buildings 

ENVIRONMENTAL

REDUCING OUR ENERGY CONSUMPTION AND 
CARBON EMISSIONS

• Achieve 5% reduction in total 
energy consumption for multi-
tenanted buildings (“MTB”) from 
2019 to 2023.

• Reduce energy intensity (kWh per 
m2) for MTBs by 1% per year

• Achieve Green Mark Certification 
for all buildings which undergo 
an Asset Enhancement Initiative 
(AEI) from 2019 onwards (where 
economically feasible and viable)

TARGETS

How we manage this issue
This year, Singapore submitted its enhanced Nationally 
Determined Contribution (NDC) to peak emissions 
at 65 MtCO2e by 2030. In line with this strengthened 
commitment, the Manager seeks to improve energy 
performance and efficiency of our properties. We aim 
to reduce energy intensity by 1% per year and reduce 
energy consumption by 5% from 2019 to 2023 for MTB. 
In setting these targets, ESR-REIT hopes to contribute to 
Singapore’s climate change commitments.
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Energy consumption is monitored monthly to ensure 
operations at our managed properties are functioning 
efficiently and to identify opportunities for improvement. 
Various environmental practices and energy efficiency 
initiatives have been implemented at our properties over 
the years. We are consistently replacing traditional light 
fittings to LED energy savings types. To-date, we have 
completed such replacements in 80% of our directly 
managed properties. The remaining properties are in 
the pipeline for improvement/replacement. In 2020, our 
energy saving improvements included:

• Replacement of conventional light fitting to LED lights 
at common corridors, lobbies, M&E rooms, staircases

• Replacement of washrooms lights to LED lights with 
motion sensor lights

• Replacement of Sodium Vapour Floodlights to LED at 
rooftops

• Adjustment of lighting timers from 7am - 7 pm to 7 am - 5 pm
• Installation of VSD for condenser water

ESR-REIT’s ongoing Asset Enhancement Initiative (“AEI”) 
strategy to revitalise older buildings within the portfolio 
while at the same time improving energy efficiency and 
water efficiency. This year, two of our assets — 19 Tai Seng 
Avenue and UE BizHub EAST underwent enhancement 
works. After the Circuit Breaker ended in June, we 
resumed AEI works for UE BizHub EAST and works for 
19 Tai Seng commenced in the third quarter of 2020, with 
expected completion by the third quarter of 2021.

ESR-REIT aims to obtain Green Mark Certification for 
all buildings which undergo an AEI. Properties with 
Green Mark and LEED certifications are listed below. 
A new Green Mark certification was obtained for 30 
Marsiling Industrial Estate Road 8 earlier in 2020, and the 
certifications for UE BizHub EAST and 88 International 
Road(1) were renewed. 86 International Road(1), 30 Toh 
Guan Road, 21B Senoko Loop, and 3 Pioneer Sector 3 are 
undergoing Green Mark re-certification. 

(1) 88 and 86 International Road are two adjacent buildings and are considered as one property in the ESR-REIT portfolio. Certification for 88 International 
Road has been renewed, and 86 International Road is undergoing renewal at the time of report publication. 

BCA Green Mark Certifications in ESR-REIT’s Portfolio

Property Year of Award & Certification Status

30 Marsiling Industrial Estate Road 8 2020 — Green Mark Certified

UE BizHub EAST 2020 — Green Mark Gold Plus (Commercial) and Green Mark Gold 
(Hotel and Convention Centre)

88 International Road 2018 — Green Mark Certified

30 Toh Guan Road (Annexed Warehouse) 2017 — Undergoing re-certification

86 International Road(1) 2016 — Undergoing re-certification

21B Senoko Loop 2015 — Undergoing re-certification

3 Pioneer Sector 3 (Block 2) 2015 — Undergoing re-certification

LEED Certifications in ESR-REIT’s Portfolio

Property Year of Award & Certification Status

15 Greenwich Drive 2013 — Core and Shell ‘Platinum’

OUR SOLAR HARVESTING PROGRAMME

Since 2013, ESR-REIT has been harnessing solar 
energy across our properties. In 2020, 9 out of 
our 57 properties have solar panels installed on 
their rooftops. 1180.91 MWh of solar energy was 
consumed by five of the properties. Solar energy 
harvesting in the four remaining properties is 
managed directly by our tenants or supplied to 
other buildings outside of our organisation. As 
at December 2020, solar energy has generated 
$73,023.96 of savings to date. The Manager is 
looking into further enhancing our solar initiatives 
in the first to second quarter of 2021.

Total Solar Energy Consumption
(MWh)

2018 2019 2020

1438 1421

1181
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2020 Performance: Electricity, Cooling and Carbon Emissions

Electricity consumption and intensity 2018 2019(2) 2020

Number of buildings(¹) 17 24 27

Grid Electricity Consumption (kWh) 29,242,686 43,339,257 39,715,245

Electricity Consumption Intensity (kWh/m2) 349 345 298

(1) Includes only multi-tenanted buildings (MTBs) with grid electricity consumption directly managed by the Property Manager
(2) Figures for 2019 have been restated after an internal verification exercise

Cooling consumption and intensity 2018 2019 2020

Number of buildings(1) 0 1 1

Cooling Consumption (kWh) Not applicable 572,591 464,401

Cooling Consumption Intensity (kWh/m2) Not applicable 268 217

(1) Includes only multi-tenanted buildings (MTBs) with cooling consumption directly managed by the Property Manager.

Carbon Emission and intensity(1) 2018(2) 2019(3) 2020(4)

CO2 Emissions (tonnes CO2) 12,300 17,789 16,293

CO2 Emissions Intensity (tonnes CO2/m
2) 0.147 0.142 0.122

(1) Includes grid electricity and cooling consumption
(2) Carbon dioxide emissions and intensity data for 2018 are restated due to a change in emission factor from 0.4188 kg CO2/kWh to 0.4206 kg CO2/kWh
(3) Carbon dioxide emissions and intensity data for 2019 are restated due to change in emission factor from 0.4188 kg CO2/kWh to 0.4085 kg CO2/kWh, and 

the inclusion of emissions from cooling consumption. Cooling emission factor was provided by the supplier.
(4) Carbon dioxide emissions from electricity for 2020 are calculated based on Singapore Energy Market Authority’s Average Operating Margin (OM) Grid 

Emissions Factor (GEF) for 2019 (0.4085 kg CO2/kWh), and the inclusion of emissions from cooling consumption. Cooling emission factor was provided 
by the supplier.

2018 2020

29,242,686

2019

43,339,257 39,715,245

349 345

298

Electricity Consumption and Intensity

Grid Electricity Consumption (kWh)

Electricity Consumption Intensity (kWh/m2)

2018 2019 2020

12,300

17,789 16,293

0.147 0.142

0.122

Scope 2 Carbon Emissions and Intensity

CO2 Emissions (tonnes CO2)

CO2 Emissions Intensity (tonnes CO2/m2)

Total grid electricity consumption in 2020 was 39,715,245 
kWh, an 8% decrease from 2019 levels. Electricity 
consumption intensity also decreased by 14% from 345 
kWh/m2 to 298 kWh/m2. The decrease can be attributed to 
reduced occupancy in buildings as a result of COVID-19 

safe management and tenants’ work-from-home 
measures, as well as the implementation of energy saving 
measures such as the reduction of operational hours of 
the elevator and air-conditioning, and turning the lights off 
at lower traffic areas.
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REDUCING OUR WATER CONSUMPTION

• Obtain Water Efficiency Building 
(WEB) certifications for all MTBs by 
2023

• Achieve new WEB for 10% of the 
MTBs per year

• Reduce water intensity for MTBs by 
2% per year

TARGETS

How we manage this issue
As a city state, water resources in Singapore are extremely 
precious. With the changing climate and increasing 
unpredictability of water sources, Singapore is expected 
to be one of the most water stressed countries by 2040(1). 
At present, Singapore, where all our assets are based, has 
not been assessed as experiencing water stress. However, 
ESR-REIT remains vigilant in managing our water impact 
and prioritises the management of water across our 
properties, particularly for industrial buildings which 
are large water users. We strive to certify our properties 
with the WEB certification, issued by PUB, Singapore’s 
national water utilities provider. All water discharge is in 
compliance with Singapore’s strict water discharge laws 
and standards.

(1) Source: World Resources Institute, 2015
(2) Includes multi-tenanted buildings (MTBs) with water withdrawal directly managed by the Property Manager.
(3) All water withdrawn from municipal water sources.

2020 Performance: Water Withdrawal

22 out of 31
MTBs in total obtained 

WEB (Basic) certifications as of 2020

3
MTBs obtained WEB (Basic) 

certifications in 2020

Water intensity reduced by 9% in 2020 despite the increase 
in buildings managed, due to a decrease in tenant activity 
levels as a result of the COVID-19 pandemic, as well as the 
implementation of water saving measures such as more 
water-efficient taps and flush. As at the end of 2020, 22 
out of 31 MTBs were WEB certified, an increase from 19 
in 2019. We have achieved our target of certifying more 
than 10% of MTBs per year. We have plans to certify seven 
more MTBs by the end of 2021.

3.2

2019 2020

461.83 444.23
3.5

25

28

Water withdrawal (megalitres)

Water intensity (m³/m²)Number of buildings(2)

(3)
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REDUCING OUR WASTE

• Continue to report accurate waste 
data for all MTBs

TARGETS

How we manage this issue
As part of ESR-REIT’s efforts to continually progress along 
our sustainability journey, waste has been identified as a 
material issue in 2019, the year the Singapore government 
launched the Zero-Waste Masterplan. In support of this 
Masterplan and in recognising the importance of waste 
management in managing our environmental footprint, 
data collection and monitoring of waste was subsequently 
implemented across our MTBs.

2020 Performance: Waste Management

70.9%
MTBs have general 

recycling bins (22 out of 31)

80.8%
Waste diverted to 

waste-to-energy facilities

19.2%
Waste 

diverted to recycling

Since 2019, the Manager has been tracking the amount of 
waste produced and recycled in its MTBs. Over a year into 
tracking and reporting on waste, we are already able to 
identify key trends such as, properties that generate large 
amounts of waste and the breakdown on various types 
of waste. This enables us to better engage our tenants in 
waste reduction activities, as well as to identify effective 
methods of diverting waste from disposal. In capturing 
recycling data, we have been able to establish that 19.2% 
of the waste across our properties is recycled, with the 
rest being processed at waste-to-energy facilities. The 
Manager believes that the first course of action for waste 
management is always recycling, and will take steps to 
reduce waste to the best of our ability. In 2020, MTBs 
directly managed by the Property Manager generated 
a total of 2,911 tonnes of waste, none of which was 
hazardous.

2,911

2019 2020

3,380

24
28

Total waste generated (tonnes)Number of buildings(1)

Since 2019, the Manager has implemented an additional 
e-waste collection service. To encourage greater recycling 
behaviour among tenants, e-waste bins were set up at 
7000 Ang Mo Kio Avenue 5. E-waste bins are also available 
at ESR BizPark@Chai Chee (formerly Viva Business Park) 
and UE BizHub EAST, and are managed by Starhub as part 
of Starhub’s e-waste recycling programme.

UPHOLDING ENVIRONMENTAL COMPLIANCE

• Maintain no incidents of non-
compliance with environmental 
regulations and laws

TARGETS

0
reported cases of non-compliance with 

environmental laws and regulations 
at the properties which the 

Property Manager manages directly

We ensure compliance with environmental laws and 
regulations through ensuring that we are kept up-to-date 
with environmental regulations applicable to our operations, 
and through relevant regulators and participating in 
industry forums and dialogues. We also ensure that the 
relevant laws and regulations are communicated to our 
tenants, and expect them to comply accordingly. 

(1) Includes only multi-tenanted buildings (MTBs) with waste disposal 
directly managed by the Property Manager.
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SOCIAL

The pandemic has starkly reminded us that our 
shared prosperity is contingent upon the collective 
health, safety and well-being of those around us. 
ESR-REIT has always recognised that our employees 
are our biggest asset, and that our success is 
dependent upon the commitment, motivation 
and talent of our employees. Even through such 
difficult times, the Manager is proud to stand by its 
employees and have provided them with support to 
help navigate through the crisis.

In extending this care and social responsibility, 
ESR-REIT has also always committed to positively 
contributing to the communities in which we operate 
in. This year has been a challenging year for many. 
As such, we have engaged and contributed to 
the vulnerable within our community, especially 
children.

EMPLOYEE ENGAGEMENT AND SATISFACTION

• Maintain fair employment practices 
and be a signatory to Tripartite 
Alliance for Fair and Progressive 
Employment Practices (TAFEP)

• Maintain employee satisfaction 
level at 75% or more each year with 
a response rate of over 75%

• Maintain an average of 16 training 
hours per employee per year

TARGETS

How we manage this issue
2020 has brought about unprecedented, fundamental, 
and certain long-term changes to the workplace 
and workforce. For example, remote working and its 
associated effects on worker motivation and well-being 
have come to the fore. In order to remain resilient and 
retain talent, ESR-REIT recognises the need to adapt 
to such challenges. The Manager’s long-standing 
commitment to employee engagement and satisfaction 
stands strong, especially in a year such as 2020.
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The pandemic brought upon new ways of working that 
may be daunting for many. As such, the Manager provided 
timely updates on work processes such as split team 
arrangements and work-from-home schedules were 
regularly communicated to employees to provide some 
peace of mind during such uncertain times. Additionally, 
the Human Resources and Corporate Services (HRCS) 
team also ensured that our employees remain connected 
amidst social restrictions. Unlike previous years, our 
employees were not able to regularly gather for bonding 
and team building events — something that has been 
part of ESR-REIT’s culture. Instead, online activities were 
organised bi-weekly to ensure that employees remain 
connected and motivated.

As the world gradually recovers from the economic impact 
of the pandemic, many foresee that the skills expected of 
our workforce will start changing rapidly. In tandem with 
this trend, the Manager firmly believes in the training and 
development of our people, in order to equip them with 
skills for the future.

In 2020, we launched our first group-wide Employee 
Engagement Survey in conjunction with our sponsor, 
ESR Cayman. The survey was conducted by a third-party 
research provider to ensure confidentiality and anonymity.
The survey was open to all employees on a voluntary basis 
and measures satisfaction level for the following areas:

1. Career Development
2. Teamwork
3. Inclusion and Respect
4. Immediate Supervision
5. Engagement
6. Leadership
7. Communication

We are heartened to achieve an 80% satisfaction score 
with a 93% response rate. We will continue to work hard to 
maintain the high satisfaction level.

2020 Performance: Employee Satisfaction

93%
Response Rate in 2020

80%
Employee Satisfaction Score in 2020
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Training and Education

LONG SERVICE AWARDS 2020

Last year, three of our employees were recognised for their long and outstanding service to ESR-REIT.
 The following individuals were recipients of ESR-REIT’s Long Service Awards for 2020:

5-YEAR LONG SERVICE AWARD 5-YEAR LONG SERVICE AWARD 10-YEAR LONG SERVICE AWARD

Shirin Binte Abdul Rahman
HR and Corporate 

Services Department

Ong Huiling

Finance Department

Edwin Ho
Project Management Department

The Manager seeks to develop a culture of holistic 
learning to enhance our employees’ skillset. Every 
employee is required to clock a minimum of 16 training 
hours per year. This can include participation in relevant 
workshops, seminars and courses to improve their 
technical knowledge as well as soft skills. Human 
Resources Department is responsible for the sourcing and 
promoting of training, as well as assisting with registration 
of employees to such training sessions.

This year, our Human Resources Department has noted an 
uptake of web-based learning (i.e. webinars) as employees 
spend more time working from home. We conducted job-
specific online training, which included technical updates 
for all roles as well as occupational first aid courses. 
We also conducted sessions on soft skills building for 
our employees. Employees are also encouraged to seek 
opportunities for professional as well as personal growth 
in addition to the courses recommended by the Human 
Resources department.

39.9
Average hours of training 

per employee in 2020

Average hours of training per employee was 39.9 in 2020, 
a decrease from 48.1 in 2019 due to workplace limitations 
during the pandemic. While most of our internal training 
sessions were also conducted online wherever possible, 
employees taking diploma or degree courses have 
decreased in 2020. The Manager recognises the need to 
keep employees abreast in their technical knowledge and 
skills in light of the increasingly complex environment that 
it operates in.
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Diversity and Equal Opportunity
The Manager adopts a merit-based approach to 
recruitment and promotion. A “promotion from within” 
culture is adopted when hiring and filling positions. 
The Management is encouraged to look internally to fill 
newly available positions before hiring externally. These 
commitments are incorporated into the Manager’s Human 
Resource Management (“HRM”) policy and practices and 
are aligned with the key principles defined by the Tripartite 
Guidelines on Fair Employment Practices (“TGFEP”) and 

the Ministry of Manpower’s Fair Consideration Framework. 
The Manager is a signatory to the Tripartite Alliance for 
Fair and Progressive Employment Practices (TAFEP).

Our People
In 2020, there were 10 new hires, of which 40% were male 
and 60% were female. 30% were less than 30 years old 
and 70% were between 30 to 50 years old. The Manager 
continues to strive for diversity across its Board and 
employees.

Employees by Category

8%Senior Management Level

52%Middle Management Level

40%Executive Level

Employees by Age Group

11.5%<30 years old

77.0%30-50 years old

11.5%>50 years old

Employees Turnover by Age

16.5%<30 years old

67.0%30-50 years old

16.5%>50 years old

Employees Turnover by Gender

17%Male

83%Female

86
Permanent

67%
FemaleMale

33%
Total number of

employees

88
2

Temporary

100%
Singapore Citizens & 
Permanent Residents
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HEALTH AND SAFETY

• To achieve Workplace Fatal Injury 
Rate (WFIR) and Workplace Injury 
Rate (WIR) that are below the real 
estate industry average

• Develop campaigns to promote a 
strong culture on safety for our 
employees and contractors

• Conduct health and safety 
committee meetings quarterly

TARGETS

How we manage this issue
Worker health and safety has taken on new dimensions 
during the pandemic. Upon the onset of COVID-19 and 
introduction of workplace safe management regulations 
in Singapore, our Business Continuity Plan “BCP” 
Management and HRCS teams quickly pivoted to ensure 
smooth adoption of extra safety measures at the workplace 
and work-from-home arrangements. This included the 
provision of adequate office equipment, resources, and 
processes — so as to ensure that employees are able to 
continue working effectively and more importantly, safely. 
The Manager proactively updated employees and tenants 
on COVID-19 safety measures throughout the year. Guided 
by our robust Workplace Safety and Health System, we 
ensured the safety of all employees. We actively monitored 
and worked together with tenants to manage any COVID-19 
cases that arose within our properties and ensured 
disinfection was thoroughly carried out.

Workplace Safety and Health (WSH) system
In 2020, we adopted a new occupational health and safety 
“OHS” management systems standard, ISO 45001:2018, as 
the standard for our WSH system. Our OHS management 
system is internally and externally audited, and is in line 
with the regulations and guidelines of Singapore’s Ministry 
of Manpower “MOM”. The system covers all of our 86 
permanent employees and 2 temporary employees. Our 
WSH system also applies to 256 workers1 (which includes 
on-site technicians, cleaning staff, and security guards in 
our MTB).

(1) Term contractors’ workers who conduct preventive maintenance are not covered by our OHS management system as their access to our properties 
are not permanent and on an ad hoc basis.

Work-related hazards are actively identified and diagnosed 
during routine inspections and day-to-day operations of 
contractors and tenants. Investigations of work-related 
incidents are a formalised process; usually investigated by 
the property or project manager in-charge, who works with 
the vendor in-charge to put in place prevention measures. 
Our contractors and vendors are also expected to adhere 
to the ISO 45001:2018 standard, which minimises work-
related hazards and risks at project sites and properties.

We abide by all of the applicable OHS regulations from 
the MOM in Singapore, which includes the reporting of 
any occurrence of onsite work-related incidents. All our 
employees and workers are encouraged to be proactive in 
reporting work-related hazards and hazardous situations. 
We have procedures in place to ensure that employees and 
workers are able to remove themselves from situations 
they deem to be unsafe.

Starting in the fourth quarter of 2019, the Manager 
appointed an external workplace safety and health 
(“WSH”) consultant to audit buildings for workplace, fire 
and building safety on a monthly basis. By the end of 2020, 
56 properties had been audited.

Our WSH committee is responsible for monitoring 
and advising on OHS programs. Comprising of senior 
management and executives representing various 
departments, the committee represents around 15% of 
our employees. Monthly meetings are held to review and 
improve on the WSH practices. The WSH consultant was 
also appointed to be an advisor to the WSH committee.

At our headquarters, all employees are trained in 
workplace safety during new hire training, such as fire 
evacuation plans, appointed first aiders and location of the 
safety kit. This year, employees were encouraged to attend 
a General Training for Safety Awareness provided by the 
Singapore Civil Defence Force “SCDF”.
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Our employees 
undergoing first-
aid training at the 
Singapore First Aid 
Training Centre
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The property management team undergoes compulsory 
annual training to ensure best safety practices and 
knowledge of its properties such as Occupational First Aid, 
Implementation of Incident Management Processes (IIMP) 
training and Responding to Fire Incidents at the Workplace 

training (RFIW). The Occupational First Aid certificate 
requires recertification every two years, while the IIMP and 
RFIW training are one-off sessions. In 2020, all Property 
Managers and Property Executives underwent IIMP and 
RFIW training.

2020 Performance: Occupational Health & Safety

2020 Employees Other workers

No. of work-related fatalities 0 0

Fatality rate (per 1,000,000 hours worked) 0 0

No. of recordable work-related injuries 0 1

Recordable work-related injury rate (including fatalities)  
(per 1,000,000 hours worked) 0 1.17

No. of high-consequence work-related injuries 0 0

High-consequence work-related injury rate (excluding fatalities)  
(per 1,000,000 hours worked) 0 0

Total manhours worked 183,793 724,992(1)

While there was no employee work-related injury and no 
work-related fatality in 2020, there was one contractor 
work-related injury. A technician had accidentally knocked 
his head against a cabinet of the electrical distribution 
board whilst carrying out his inspection and meter reading 
duties. He sustained minor cuts on his head. In order to 
prevent similar accidents, luminous warning stickers have 
been pasted at the sides of the distribution board cabinet 
and walls to alert passers-by.

0
Workplace Injury Rate(2) in 2020

0
Workplace Fatal Injury Rate(2) in 2020

(1) Worker manhours were estimated from daily rosters
(2) Per 100,000 employees

Supporting Employee Health & Wellbeing
Beyond ensuring safety, the Manager also provides the 
following health benefits to all employees to promote 
health and well-being:

• Employee Insurance Cover: Term Life, Personal 
Accident and Permanent Disability, Hospital and 
Surgical, Outpatient Specialist and Travel

• Flexi-benefits scheme allowing reimbursements for 
approved expenditures

• Comprehensive leave entitlements, including 
birthday leave and study leave

• Flexible work arrangements

To further promote a healthy lifestyle, the Manager 
co-funds employee membership to a local health and 
wellness facility. Regular company organised exercise 
activities such as bowling and yoga were typically 
conducted in previous years. Such health and wellness 
activities were instead organised online this year. This 
year, the Manager partnered with a medical provider to 
provide complimentary annual health screening for all 
employees, including temporary and contract staff.
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COVID-19 Safe Management Measures at the Workplace
A Safe Management Team, which reports to the 
Business Continuity Plan (BCP) Management Team, was 
set up in 2020 to manage and respond to the COVID-19 
impact on ESR-REIT. The Head of Compliance and Risk 
Management led the team to implement measures 
catering to situations at each point in time and ensure 
adherence to COVID-19 related statutory regulations and 
advisories.

Since the onset of the pandemic at the end of January to 
early February 2020, we set up systems of communication 
and ensured that all staff declared their health and travel 
history. We commenced split team and work-from-home 
arrangements in early-February, monitored the health 
and safety of our staff, and stepped-up cleaning in our 
premises.

In March, we implemented strict safe distancing measures 
in our workplaces prior to the imposition of the Circuit 
Breaker by the government, and had all staff work 
remotely, with the exception of property management (PM) 
onsite staff. Only identified support staff from Leasing, 
Finance and Corporate Services were allowed to return 
office on certain fixed days to work with a limit of four staff 
per day.

In October, we started easing back to working in the office 
with the implementation of workplace safe management 
measures announced by the MOM. This remained the 
default through the year.

We remain vigilant of the evolving situation and will 
treat the safety and wellbeing of our staff with utmost 
importance even as workplaces reopen.

HEALTH & WELLBEING 
THROUGH THE PANDEMIC

As many of our employees shift to work-from-
home arrangements this year, many of our 
company wellness activities had to pivot online. 
Bi-weekly sessions were organised by the HRCS 
department, supported by the Manager. Here are 
some of such activities which were conducted 
online for all our employees:

• Series of exercise sessions (i.e. Cardio, 
toning, HIIT)

• Sharing on hair care to encourage healthy 
living and health awareness

• Self-care and mental health sessions 
to support employees and tide through 
challenging times

These sessions not only promoted health of our 
employees, but also facilitated bonding and social 
connection as employees work-from-home.
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OUR COMMUNITY

• Develop strategic community 
engagement programs based on 
community needs

TARGETS

How we manage this issue
The Manager recognises ESR-REIT’s impact on the wider 
community, and commits to strategically contribute to 
causes and community needs. Indirect cash and in-kind 
donations were made by the Manager to benefit the wider 
community. These typically take the form of financial 
support for a community or charitable event, or providing 
resources or manpower for a particular cause.

Investing in the Next Generation
In line with our sponsor, ESR Cayman, we focused on 
supporting children and youth. The Manager has embarked 
on several initiatives with youth in Singapore in 2020.

SUPPORTING DISADVANTAGED YOUTH IN PARTNERSHIP WITH 
KEMBANGAN-CHAI CHEE (KCC) YOUTH NETWORK

Kidzcare Tuition Centre at ESR BizPark@ Chai Chee
ESR-REIT has partnered with Kidzcare@Kembangan-Chai Chee (an initiative under the Kembangan-Chai 
Chee Youth Network) to provide a tuition centre for disadvantaged youths. When the initiative first began, the 
sessions were held at an open-air pavilion located near the rental block flats using foldable tables and chairs.

ESR-REIT now hosts and provides the venue for the KCC Tuition Centre in 3 air-conditioned units at ESR 
BizPark@Chai Chee (formerly Viva Business Park) and sponsors certified tutors for youths taking their 
Primary School Leaving Exams. This way, students are better able to focus and prepare for their exams in a 
safe and conducive environment with a well structured programme.

Christmas meals
ESR-REIT partnered with KCC Youth Network to bring festive cheer to underprivileged children by providing 
250 warm Christmas meals catered from Andes by Astons, a tenant at ESR Bizpark@Chai Chee. By engaging 
its tenants instead of external caterers, ESR-REIT was also able to show support for its retail tenants in these 
trying times while contributing to the community.
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ESR-REIT’s Spirit of Giving
Despite the challenges due to COVID-19, ESR-REIT continues to give back to the community in a safe and 
organised manner. We worked with partners to provide community sponsorships and gifts-in-kind.

Celebrating the 
Merdeka Generation
ESR-REIT presented a cheque for the co-
sponsorship of the TPY-South CC CNY Lunch 
for community members from the Merdeka 
Generation.

Mooncake Distribution
ESR-REIT was a sponsor for the 2020 Mooncake Distribution event in September 2020, organised by the 
Kembangan Chai Chee CC. 30 ESR-REIT volunteers reached out to over 600 households living in rental flats 
at Chai Chee Road. Volunteers assisted to distribute mooncakes and conducted surveys to help Kembangan 
Chai Chee CC gather information in order to identify households which required assistance.
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REGULATORY COMPLIANCE, GOVERNANCE, AND 
ENTERPRISE RISK MANAGEMENT

• Zero lapses in corporate 
governance or corruption

• Provide training to all employees 
on compliance with relevant 
governance policies

• Ensure procedures and business 
continuity plans are in place for 
pandemic preparedness and 
resilience

• Zero material incidents of non-
compliance with socio-economic 
laws and regulations

TARGETS

How we manage this issue
The Manager is committed to upholding high standards 
of corporate governance that is embedded in the 
management and operational protocols of ESR-REIT.

Strict Policies and Procedures Regulations,
ESR-REIT adheres to all applicable legislation and 
regulations such as the Code of Corporate Governance 
2018, the Code on Collective Investment Schemes, the 
Trust Deed, the listing rules and regulations set out by 
SGX and MAS.

Procurement Regulations
Our suppliers include service vendors, utility providers as 
well as various trades contractors i.e. cleaning, security, 
building and M&E works, landscaping, etc.. These products 
and services are sourced locally in Singapore. Since 2019, 
we have directly managed our facilities.

We expect all suppliers and vendors to comply with 
applicable laws and regulations as well as internally 
prescribed standards. A due diligence process is 
conducted on the suppliers and vendors at the point of 
engagement by the Manager on behalf of the REIT. Routine 
assessments of these suppliers and vendors on the 
Approved Contractors and Suppliers List are conducted 
to ensure compliance with the internally prescribed 
standards and applicable laws and regulations.

Strong and robust corporate governance is the 
foundation for safeguarding the 

REIT’s assets and building stakeholders’ trust. 

GOVERNANCE
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Training and Awareness for Employees
The Manager raises awareness of regulatory compliance 
through regular updates and educating its employees on 
the policies and procedures. The compliance department 
periodically conducts a series of bite-sized training 
sessions, which are open for all employees to attend 
during working hours. The Manager reports quarterly to 
the ARCC on the bite-sized training sessions conducted 
for its employees. In 2020, the compliance department 
conducted one refresher course on Anti-Money Laundering 
Policies & Procedures, as well as two Compliance Policies 
& Procedures training sessions.

Open Communication for Transparency
The ARCC and Board demonstrate leadership in 
transparency across the organisation through advocating 
open communication. The Manager maintains a zero-
tolerance approach towards any form of corrupt business 
practice and is committed to conducting business in an 
ethical manner. Internal policy on Conflict of Interest, 
which stipulates the guidelines on treatment and 
declaration of gifts and entertainment, is given special 
emphasis and employees are routinely reminded to 
observe the requirements.

Whistleblowing Policy
A whistle-blowing policy is in place to provide an avenue 
for employees and external parties to raise any concerns 
about possible improprieties relating to matters of 
financial reporting or other issues to the Chairman of 
ARCC. An independent investigation and appropriate 
follow-up action will be taken in response to any concerns 
raised. The reporting channels are handled in strict 
confidence to ensure that whistle-blowers are protected 
from reprisals or victimisation.

Enterprise Risk Management
The Manager has put in place a comprehensive risk 
management system that helps it identify, measure, 
prioritise and respond to potential risks that could have 
a significant impact on the REIT’s business. The Manager 
adopts a four-step risk management process to manage 
different risks and it includes the following steps:

1. Risk identification and assessment;
2. Risk management application;
3. Risk monitoring; and
4. Reporting.

2020 Performance: Compliance

0
Material incidents of non-compliance 

with laws and regulations

There were no material incidents of non-compliance with 
laws and regulations in 2020.

For more information on our corporate governance practices 
and risk management activities, please refer to pages 94 to 
119 on Corporate Governance and Risk Management.

STRENGTHENING OUR GOVERNANCE FOR 
PANDEMIC RESILIENCE

The global pandemic and crisis have presented 
many businesses with challenges that call into 
question the agility of corporate governance and 
business resilience.

In response to these challenges and in ensuring 
ESR-REIT remains resilient in the face of 
disruption, the Manager has formulated two 
policies — Influenza Pandemic Preparedness Plan 
and Workplace Safe Management Measures to 
better prepare us for such disruptions. The policies 
are kept up-to-date according to advisories and 
guidelines issued by the relevant government 
agencies. The Manager also maintains a register 
to keep track of the latest government agencies’ 
advisories and guidelines, a practice that will be 
beneficial to adopt going forward.

Also, a priority in such uncertain times is keeping 
stakeholders updated regularly through ongoing 
communication.

• Unitholders and potential investors are kept 
updated on our operations and financial 
status through SGX announcements.

• Circulars have been issued to tenants 
to update them on the latest measures/
development.

• Employees are kept informed of the latest 
development in the company via email 
circulation.

These are some lessons from the pandemic that 
will serve us well into the future.
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This Content Index includes disclosures from the GRI Standards (2016), unless otherwise stated.

Disclosure 
Number Disclosure Title Section/Notes Page Number

Organisational Profile

101–2 Name of the organisation Vision, Mission and Corporate Profile p.11

102–2 Activities, brands, products, and 
services

Vision, Mission and Corporate Profile p.11

102–3 Location of headquarters Vision, Mission and Corporate Profile p.11

102–4 Location of operations Vision, Mission and Corporate Profile
Portfolio Details

p.11
p.79–93

102–5 Ownership and legal form Trust Structure p.32

102–6 Markets served Vision, Mission and Corporate Profile;
Our Sponsor

p.11
p.28–31

102–7 Scale of the organisation Vision, Mission and Corporate Profile
FY2020 Key Milestones
Five-Year Financial Summary;
Sustainability Report, Social — Our People

p.11
p.14–15
p.12–13
p.147

102–8 Information on employees and 
other workers

Sustainability Report, Social — Our People
Data has been compiled manually.

p.147

102–9 Supply chain Operation Overview
Sustainability Report, How we manage 
sustainability, Stakeholder Engagement

p.46–51
p.133–134

102–10 Significant changes to 
organisation and its supply chain

FY2020 Key Milestones
Letter to Unitholders
Unit Price and Yield Performance

p.14–15
p.16–18
p.22–23

102–11 Precautionary principle or 
approach

Sustainability Report, Environmental p.139

102–12 External initiatives Sustainability Report,
Social — Diversity and Equal Opportunities;
How We Manage Sustainability, Stakeholder 
Engagement

p.147

p.133–134

102–13 Memberships in associations 
(such as industry associations)

Sustainability Report, How We Manage 
Sustainability, Stakeholder Engagement

p.133–134

Strategy

102–14 Statement from senior decision-
maker

Letter to Unitholders
A Statement from our Board

p.16–18
p.129

Ethics and Integrity

102–16 Values, principles, standards, and 
norms of behaviour

Key Drivers of Our Value Proposition p.24–25

Governance

102–18 Governance structure Organisation Structure;
Sustainability Report, How We Manage 
Sustainability, Governance Structure

p.33
p.132
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Disclosure 
Number Disclosure Title Section/Notes Page Number

Stakeholder Engagement

102–40 List of stakeholder groups Sustainability Report, How We Manage 
Sustainability, Stakeholder Engagement

p.133–134

102–41 Collective bargaining agreements All employees within the scope of this report are 
not covered by collective bargaining agreements, 
as they are considered to be professionals

102–42 Identifying and selecting 
stakeholders

Sustainability Report, How We Manage 
Sustainability, Stakeholder Engagement

p.133–134

102–43 Approach to stakeholder 
engagement

Sustainability Report, How We Manage 
Sustainability, Stakeholder Engagement

p.133–134

102–44 Key topics and concerns raised Sustainability Report, How We Manage 
Sustainability, Stakeholder Engagement

p.133–134

Reporting Practice

102–45 Entities included in the 
consolidated financial statements

Sustainability Report, About ESR-REIT 
Sustainability Report 2020
Financial Statements

p.126

p.170–252

102–46 Definition of report content and 
topic boundaries

Sustainability Report, How We Manage 
Sustainability, Materiality Assessment

p.132

102–47 List of material topics Sustainability Report, How We Manage 
Sustainability, Materiality Assessment

p.132

102–48 Restatements of information Sustainability Report, Environmental — 2020 
Performance: Electricity, Cooling and Carbon 
Emissions

p.141

102–49 Changes in reporting No significant changes from the 2020 reporting 
period

102–50 Reporting period Sustainability Report, About ESR-REIT 
Sustainability Report 2020

p.126

102–51 Date of most recent previous 
report

Sustainability Report 2020 was published on 8 
April 2020

102–52 Reporting cycle Sustainability Report, About ESR-REIT 
Sustainability Report 2020

p.126

102–53 Contact point for questions 
regarding the report

Sustainability Report, About ESR-REIT 
Sustainability Report 2020

p.126

102–54 Claims of reporting in accordance 
with GRI Standards

Sustainability Report, About ESR-REIT 
Sustainability Report 2020

p.126

102–55 GRI content index GRI Content Index p.156–163

102–56 External assurance Sustainability Report, About ESR-REIT 
Sustainability Report 2020

p.126
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Disclosure 
Number Disclosure Title Section/Notes Page Number

Material Topics

Economic Performance

201–1 Direct economic value generated 
and distributed

Five-Year Financial Highlights
Financial Statements

p,12–13
p.170–252

103–1 Explanation of the material topic 
and its boundary

Vision, Mission and Corporate Profile p.11

103–2 The management approach and 
its components

Key Drivers of Our Value Proposition
Sustainability Report,
A Statement from our Board, How We Manage 
Sustainability

p.24–25

p.129
p.132–135

103–3 Evaluation of the management 
approach

Letter to Unitholders;
Sustainability Report, How We Manage 
Sustainability

p.16–18
p.132–135

Anti-Corruption

205–3 Confirmed incidents of corruption 
and actions taken

Sustainability Report, Governance — Regulatory 
Compliance, Governance, and Enterprise Risk 
Management

p.155

103–1 Explanation of the material topic 
and its boundary

Sustainability Report, Governance — Regulatory 
Compliance, Governance, and Enterprise Risk 
Management

p.154–155

103–2 The management approach and 
its components

Sustainability Report, Governance — Regulatory 
Compliance, Governance, and Enterprise Risk 
Management

p.154–155

103–3 Evaluation of the management 
approach

Sustainability Report, Governance — Regulatory 
Compliance, Governance, and Enterprise Risk 
Management

p.154–155

Energy

302–1 Energy consumption within the 
organisation

Sustainability Report, Environmental — 2020 
Performance: Electricity, Cooling and Carbon 
Emissions

p.141

302–3 Energy intensity Sustainability Report, Environmental — 2020 
Performance: Electricity, Cooling and Carbon 
Emissions

p.141

103–1 Explanation of the material topic 
and its boundary

Sustainability Report,
Environmental — Reducing our Energy 
Consumption and Carbon Emissions

p.116
p.139

103–2 The management approach and 
its components

Sustainability Report, Environmental — Reducing 
our Energy Consumption and Carbon Emissions

p.139–141
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Disclosure 
Number Disclosure Title Section/Notes Page Number

103–3 Evaluation of the management 
approach

Sustainability Report,
Sustainability Targets and Performance

p.110
p.130

Water & Effluents

303–1 (2018) Interactions with water as a 
shared resource

Sustainability Report, Environmental — Reducing 
our Water Consumption

p.142

303–2 (2018) Management of water discharge-
related impacts

Sustainability Report, Environmental — Reducing 
our Water Consumption

p.142

303–3 (2018) Water Withdrawal Sustainability Report, Environmental — 2020 
Performance: water withdrawal

p.142

103–1 Explanation of the material topic 
and its boundary

Sustainability Report, Environmental — Reducing 
our Water Consumption

p.142

103–2 The management approach and 
its components

Sustainability Report, Environmental — Reducing 
our Water Consumption

p.142

103–3 Evaluation of the management 
approach

Sustainability Report, Sustainability Targets and 
Performance

p.130

Emissions

305–2 Energy indirect (Scope 2) GHG 
emissions

Sustainability Report, Environmental — 2020 
Performance: Electricity, Cooling and Carbon 
Emissions

p.141

305–4 GHG emissions intensity Sustainability Report, Environmental — 2020 
Performance: Electricity, Cooling and Carbon 
Emissions

p.141

103–1 Explanation of the material topic 
and its boundary

Sustainability Report, Environmental — Reducing 
our Energy Consumption and Carbon Emissions

p.139–141

103–2 The management approach and 
its components

Sustainability Report, Environmental — Reducing 
our Energy Consumption and Carbon Emissions

p.139–141

103–3 Evaluation of the management 
approach

Sustainability Report, Sustainability Targets and 
Performance

p.130
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Disclosure 
Number Disclosure Title Section/Notes Page Number

Effluents and Waste (2016)

306–2 Waste by type and disposal 
method

Sustainability Report, Environmental — 2020 
Performance: waste management

p.143

103–1 Explanation of the material topic 
and its boundary

Sustainability Report, Environmental — Reducing 
our Waste

p.143

103–2 The management approach and 
its components

Sustainability Report, Environmental — Reducing 
our Waste

p.143

103–3 Evaluation of the management 
approach

Sustainability Report, Sustainability Targets and 
Performance

p.130

Environmental Compliance

307–1 Non-compliance with 
environmental laws and 
regulations

Sustainability Report, 
Environmental — Upholding Environmental 
Compliance

p.143

103–1 Explanation of the material topic 
and its boundary

Sustainability Report,
Environmental — Upholding Environmental 
Compliance;
Governance — Regulatory Compliance, 
Governance, and Enterprise Risk Management

p.143

p.154–155

103–2 The management approach and 
its components

Sustainability Report,
Environmental — Upholding Environmental 
Compliance;
Governance — Regulatory Compliance, 
Governance, and Enterprise Risk Management

p.143

p.154–155

103–3 Evaluation of the management 
approach

Sustainability Report,
Environmental — Upholding Environmental 
Compliance;
Governance — Regulatory Compliance, 
Governance, and Enterprise Risk Management

p.143

p.154–155
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Disclosure 
Number Disclosure Title Section/Notes Page Number

Employment

401–1 New employee hires and 
employee turnover

Sustainability Report, Social — Diversity and Equal 
Opportunity

p.147

103–1 Explanation of the material topic 
and its boundary

Sustainability Report, Social — Employee 
Engagement and Satisfaction

p.144–145

103–2 The management approach and 
its components

Sustainability Report, Social – Training and 
Education; Diversity and Equal Opportunity

p.144–147

103–3 Evaluation of the management 
approach

Sustainability Report, Sustainability Targets and 
Performance

p.130–131

Occupational Health and Safety

403–1 (2018) Occupational health and safety 
management system

Sustainability Report, Social — Health and Safety p.148, 150

403–2 (2018) Hazard identification, risk 
assessment, and incident 
investigation

Sustainability Report, Social — Health and Safety p.148, 150

403–3 (2018) Occupational health services Sustainability Report, Social — Health and Safety p.148, 150

403–4 (2018) Worker participation, 
consultation, and communication 
on occupational health and safety

Sustainability Report, Social — Health and Safety p.148, 150

403–5 (2018) Worker training on occupational 
health and safety

Sustainability Report, Social – Employee 
Engagement and Satisfaction;
Health and Safety

p.146

p.148–150

403–6 (2018) Promotion of worker health Sustainability Report, Social — Health and Safety p.148 –150

403–7 (2018) Prevention and mitigation of 
occupational health and safety 
impacts directly linked by 
business relationships

Sustainability Report, Social — Health and Safety p.148–150

403–9 (2018) Work-related injuries Sustainability Report, Social — 2020 Performance: 
Occupational Health & Safety

p.150

103–1 Explanation of the material topic 
and its boundary

Sustainability Report, Social — Health and Safety p.148–150

103–2 The management approach and 
its components

Sustainability Report, Social — Health and Safety p.148–150

103–3 Evaluation of the management 
approach

Sustainability Report, Sustainability Targets and 
Performance

p.131
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Disclosure 
Number Disclosure Title Section/Notes Page Number

Training and Education

404–2 Programmes for upgrading 
employee skills and transition 
assistance programmes

Sustainability Report, Social – Employee 
Engagement and Satisfaction; 
Training and Education

p.146

103–1 Explanation of the material topic 
and its boundary

Sustainability Report, Social – Employee 
Engagement and Satisfaction;
Training and Education

p.146

103–2 The management approach and 
its components

Sustainability Report, Social – Employee 
Engagement and Satisfaction; Training and 
Education

p.146

103–3 Evaluation of the management 
approach

Sustainability Report, Sustainability Targets and 
Performance;
Social – Employee Engagement and Satisfaction;
Training and Education

p.131

p.146

Socioeconomic Compliance

419–1 Non-compliance with laws and 
regulations in the social and 
economic area

Sustainability Report, Governance — Regulatory 
Compliance, Governance and Enterprise Risk 
Management

p.154–155

103–1 Explanation of the material topic 
and its boundary

Sustainability Report,
Stakeholder Engagement;
Governance — Regulatory Compliance, 
Governance and Enterprise Risk Management

p.133–134

p.154–155

103–2 The management approach and 
its components

Sustainability Report,
How We Manage Sustainability –
Governance Structure;
Stakeholder Engagement;
Governance — Regulatory Compliance, 
Governance and Enterprise Risk Management

p.132
p.133–134
p.154–155

103–3 Evaluation of the management 
approach

Sustainability Report,
How We Manage Sustainability –
Governance Structure;
Stakeholder Engagement;
Governance — Regulatory Compliance, 
Governance and Enterprise Risk Management

p.132
p.133–134
p.154–155



163
ESR-REIT

Annual
Report

2020

GOVERNANCE

GRI Content Index

Disclosure 
Number Disclosure Title Section/Notes Page Number

Investment Management — Quality of Assets and Services

N/A Responsible investing and quality 
of assets and services

Sustainability Report, Economic — Investment 
Management — Quality of Assets and Services

p.136–137

103–1 Explanation of the material topic 
and its boundary

Sustainability Report, Economic — Investment 
Management — Quality of Assets and Services

p.136–137

103–2 The management approach and 
its components

Sustainability Report, Economic — Investment 
Management — Quality of Assets and Services

p.136–137

103–3 Evaluation of the management 
approach

Sustainability Report, Sustainability Targets and 
Performance

p.130

Tenant Engagement and Satisfaction

N/A Tenant engagement and 
satisfaction

Sustainability Report, Economic — Tenant 
Engagement and Satisfaction

p.138

103–1 Explanation of the material topic 
and its boundary

Sustainability Report, Economic — Tenant 
Engagement and Satisfaction

p.138

103–2 The management approach and 
its components

Sustainability Report, Economic — Tenant 
Engagement and Satisfaction

p.138

103–3 Evaluation of the management 
approach

Sustainability Report, Sustainability Targets and 
Performance

p.130

Local Communities

413–1 Operations with local 
community engagement, impact 
assessments, and development 
programs

Sustainability Report,
Stakeholder Engagement;
Social — Our Community
Community projects are implemented at head 
office level.

p.133–134
p.152–153

103–1 Explanation of the material topic 
and its boundary

Sustainability Report,
Stakeholder Engagement;
Social — Our Community

p.133–134
p.152–153

103–2 The management approach and 
its components

Sustainability Report, 
Social — Our Community p.152–153

103–3 Evaluation of the management 
approach

Sustainability Report,
Sustainability Targets and Performance p.131
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